BATOR TRAINING & CONSULTING

BUILDING THE ORGANIZATION’S BRAND AND CULTURE:
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Determine employee perceptions of the organization.

Determine current public perceptions.
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Evaluate current perceptions and determine desired
brand image for the organization.

y

Develop brand
positioning.

Build marketing
plan based upon
brand.

y

Produce

materials.

y

Begin educating
staff on desired
brand essence.

Educate staff on
service (branding
the experience).

advertising & mkt.
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Produce brand-
based PR.

|

Continually review
progress and
programs.

Develop proper
incentives and
goals based on
brand to motivate
selling activities
and success in
conjunction with

the marketing plan.

Train staff to sell
and cross-sell
based on brand.

y

Train appropriate
staff to attract new
business.

h 4
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Determine profiles
of roles and
positions.

Determine hunters
and farmers
among staff.
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